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Request for Proposal
Pharmacy Services

For both Baptist Homes and Providence Point
Campuses



Timetable of Events

* Requests for Proposal will be distributed via emaiDecember 22, 2009.
* Schedule for site visits may be scheduled with AlsAn .

* The complete Request for Pharmacy Services Progodak on January 20 ,
2009.

* Intentis to award the contract on or before Jan@ar, 2009.

* Anticipated start date on or before April 1, 2008 Baptist Homes and early
summer for Providence Point.



Proposal Information and Guidelines

The Baptist Homes Society is inviting your compaémgubmit a proposal for providing
Pharmaceutical Services to our two campuses. areRBaptist Homes and Providence
Point.

Contact I nformation:

Name: Alvin Allison, Executive Administrator Baptist Hioes

Address: 489 Castle Shannon Blvd., Pittsburgh, 8232

Phone: (412)572-8291

Email: aallison@baptisthomes.org

Fax: (412)572-8253

Name: Jean Morelli, Administrator of Health Services, Wdence Point
Address: 500 Providence Point Blvd., Pittsburgh,1%243

Phone: (412)526-3508

Email: jmorelli@baptisthomes.org

Fax: (412)343-0805

Datesfor sitevigits, Interviews, and Proposal

1. SiteVidits
These will be completed on request by contactinglison.

2. Presentations
The Baptist Homes Society may invite certain fitmsnake a presentation as part
of the evaluation process. An EMAR demo woulddmpuested as part of the
presentation. The decision to invite a firm to makpresentation is at the
discretion of Baptist Homes Society. Submissiba proposal does not
automatically qualify the bidder for a presentatiofour company will be
contacted if a presentation is requested.

3. Proposal Due Date
Please submit your completed proposal, one (1)maligind five (5) copies to,
Alvin Allison no later than January 20 , 2009. éatroposals may be disqualified



Proposal For mat

Original and all copies of the proposal should tvareged as follows:

Title Page: Showing proposer name, address, telephone nuianetr,
contact person.

Letter of Introduction: One page, introducing the company and signed
by the person(s) authorized to sign on behalfrd, lBind the company to,
statements made in response to this RFP.

Company Profileand Provider Information: Addressing the Company
Profile and Vendor Information pointcuments in- Requirements
Section.

Detailed Response: Addressing each of the items listed in the
Requirements Section.

References: Provide a minimum of three (3) references for Emi
projects completed; include contact name, telepmomeber, date of
contract, date of completion.

Cost Proposal- addressing all costs.



Requirements Section

Baptist Homes Society
Baptist Homes

Baptist Homes was established in 1910 by a codpereffort of 90 American Baptist
Churches to provide services to both orphaned @nldnd older adults. This first facility
was located in West Newton, PA and then movedeathrent residence in Mt.
Lebanon, PA in 1915. Today, Baptist Homes is thfbased, not-for-profit charitable
organization serving nearly 300 adults of all faittho live independently or in an area
of the facility providing assistance to them dudlteess or disability. Baptist Homes
currently is licensed as a continuing care retinrgneemmunity (CCRC) and provides a
continuum of health care, residential and supperservices on 14 acres in Mt. Lebanon.
The Nursing Center is licensed for 126 skilled beds Personal Care Residence has 54
units and our HUD independent living building h& hpartments.

The Nursing Center’s payer mix averages: MA: 3®fivate Pay: 41% Medicare A:
8% and Medicare HMO: 12%. Occupancy currently ages approximately 91%.

The HUD building, Baptist Manor, typically maintaimearly 100% occupancy.

The Personal Care Residence typically maintair%a 8ccupancy rate.

Providence Point

In 2002, the Board of Directors recognized a neetié community for a new retirement
housing and services product keeping with todaysensophisticated consumer. The
Board concluded that to maintain and extend thaiomnsof Baptist Homes, the existing
amenities and services would need to be enhanCeds the development of a new,
sister community was started- Providence Point.

In the spring of 2006, Baptist Homes Society puseldetwo land parcels totaling
approximately 32 acres. The property is locateti@intersection of Kane Boulevard and
Green Commons Drive in Scott Township, Alleghenyity. Providence Point which
will be licensed as a CCRC, will include 222 indegent apartment residences and 35
patio homes; a 63 bed Health Care Center; 20 beddvieSupport unit; and a 63 bed
Assisted Living Center. Independent residents bélimnoving into the community
beginning in May 2009 with the health care areaanomg in the summer of 20009.



The Health Care Center will not be licensed for MabAssistance.

VISION, MISSION, VALUE STATEMENTS

Vision Statement
We will be the premier organization in Western Pwvania that delivers the highest
quality of senior living in an independent or sugp@ environment, while always
uplifting one person at a time.

Mission Statement
Building on our nearly 100-year tradition of exeglte, we offer a full continuum of
enriched living, compassionate care, and benevelama broad spectrum of individuals.
We promote a lifestyle of growth, creativity andl@pendence, while respecting the
dignity and self determination of those living amdrking in our Christian communities.

Value Statements

Expression of Faith
Our mission arises out of our Christian faith and Baptist heritage. We are called to
express Christian love for all with whom we comioontact, to be a witness to the love
of God through the way we care for others, to besponsible member of our
community, and to be a good steward of all theussas which have been entrusted to
us.

Fiscal Responsibility and Benevolence
We fulfill our mission by combining sound fiscal negement with the highest quality of
services. We also fulfill our charitable respoiigipby offering as many of our services
to those in financial need as is consistent witldpnt stewardship.

Growth
We believe in growth which responds to current seadticipates the challenges of the
future, and enhances the basic values and chacdaar ministry.

People
Every person who is a part of our family, includimegidents, employees, families,
volunteers, and visitors, is to be treated in @nlgyrespectful manner consistent with our
Christian teachings about the special value of @adiidual. We strive to foster self-
esteem and integrity among all members of our famil

Ethical Sandards



Our high regard for Christian ethical behaviorase reflected throughout the
organization including relationships with resideniteir families, employees, constituent
churches, communities, and those with whom we dinless.

Leadership
We are called to excellence in our service. Werag#our heritage and will approach
the future with faith, vision and creativity.

Wellness
We affirm the right of all individuals in our commities to achieve their highest level of
well-being in mind, body and spirit. We are comsitto providing the environment that
encourages and supports the components of wellplegsical, emotional, spiritual,
social, intellectual, and community.

ETHICSPHILOSOPHY
Personal, professional, social and corporate cdndguided by an Ethics Philosophy
which incorporates both a code of organizationaicstand our statement of
organizational values. Our desire is that the glojiny developed and adopted by the
Board of Directors, will also guide the ethical betor of all constituents of our
organization including our Board of Directors, $taid business associates.

HEALTH & WELLNESSPHILOSOPHY
The Health and Wellness philosophy flows from oelidf as an organization founded
upon the Christian faith that each person is ctest¢he image of God. We are
committed to investing time and energy into equigpur staff and residents with the
ability to achieve their highest level of well-bgim mind, body and spirit.
Wellness is based upon six interwoven parts of Rtgysical, Emotional, Spiritual,
Social, Intellectual, and Community. Each part pres challenges based on the stage of
life of the participant:

Physical — to provide an environment that encowsagel supports healthy
behaviors and best practices of care.

Emotional — to achieve a sense of peace and acoepiathin one’s self that
calls forth the best of self.

Spiritual — to encourage an integration of onelatienship with God and a sense
of life purpose and satisfaction.

Social — to encourage positive relationships atefactions that will add to the
enjoyment of life and bring hope and joy.



Intellectual — to provide learning and mentallyrsiiating opportunities  for
continued growth and well-being.

Community — to promote ongoing positive interacsidaetween Providence Point
and the Community at large.

Scope of Work  Required Proposal Elements:

1.

o o

Pharmacy is to dispense and deliver prescribedaagdns and related supplies
for all physician orders and reorders and othdiifiacequested supplies.
Included are over-the-counter medications, pregsoripnedications, DESI
medications, controlled drugs, intravenous medicati hyperalimentation
formulations, tuberculin testing solution, hepdhushes, influenza and
pneumovac serum, hepatitis vaccine, and otheretisgms such as devices and
pumps to administer medications. The proposallshaualude the costing for
such medications and supplies as well a Formulaagadement Plan. Included
in the costing should be prescription drugs anateel supplies for private pay
residents and medications ineligible for paymenthg party insurers.
Pharmacy will provide in their proposal any feesmal or customary charges-
monthly or annually, to provide this service.

Medications are to be supplied using a seven (¥ otister pack or alternate
packaging system proposed by the vendor whichasmable to Baptist Homes
Society. The packaging system proposed shouldgediie most cost effective
and error proof system available.

Please detail if Pharmacy can credit back any uhteterned medication with
dispensing system used and if there is a restodkmg

Pharmacy must detail how they handle Leave of Ates#rome visit medications.
Pharmacy will provide regularly scheduled deliveraad emergency deliveries.
The Pharmacy Vendor (including Pharmacist consaliaimust be available for
emergency and urgent need orders twenty-four (8djshper day, three hundred
and sixty-five (365) days per year. Please detaibur proposal your delivery
times; emergency deliver process; and how you leestdk orders on off hours,
weekends or holidays.

Labeling for all medications must meet current taggon and standard of
practice.

Pharmacy will partner with the medical clinic iropiding packaging of
medication for independent living residents whocheeme assistance with taking
their own medications safely.

Pharmacy will provide equipment including documéntaforms, medication
carts, medication trays and inserts and all relatpdpment for medication
administration. For Providence Point where medocatarts will not be used, the
pharmacy will provide equipment that would hold taptop/tablet. and related
supplies needed for the medication administration.



10.Pharmacy will maintain a record system for all desits that can be supplied to
Baptist Homes Society upon request. The propdsalld include demonstration
of your medical record system.

11.The proposal must detail current status regardiegise of an electronic MAR.
Provide the procedure for the flow of communicatimm the actual orders to the
Pharmacy and the actual delivery to the facility.

12.Provide your policy for the formulary system whiell be most cost effective
for Baptist Homes Society and its residents.

13.Please describe your medication packaging systelmdimg any innovations that
have reduced medication errors and improved thesanedication pass.

14.The Pharmacy must be able to print physician oraersave the emar keep “real
time” accuracy of the orders. The MAR must inclea@iration dates on the RX
labels. It should also be able to provide a listamnmon side effects for each
medication to Baptist Homes Society staff. Plgaseide samples of the
medication monitoring forms, quality assurance regp@nd drug interaction
information with your proposal.

15.Pharmacy must bill appropriate insurance agenoiealf covered drugs and
supplies. Pharmacy must also maintain the accuwhsych records and make
them available to Baptist Homes Society upon reques

16.Billings are to be made directly by the provideaphacy except for Medicare
Part A or other Part A products such as SecuritieBIPharmacy billings are to
be provided to the Business Office on electrorefirmat acceptable to Baptist
Homes Society. Billing data will include monthliflings for medications and
related items delivered through the last calendgrat each month. This data is
due in the Business Office by the second workingafdhe month following the
billing month. Baptist Homes Society requires asthe facility software system
and will be responsible for training the pharmaiaffon the acceptable format.
(CVS file formatted to our Ultracare software sysjd’harmacy agrees to accept
Medicare/Medicaid or other third party sources agnpent in full for
compensable medications and related supplies.

17.Pharmacy should show sample billing invoices.

18.Vendor will define the financial responsibility faredications not covered by
third party insurers in one of three Options. Optfa)- Baptist Homes Society;
Option (b)- the pharmacy provider; or Option (oaused risk by Baptist Homes
Society and pharmacy provider.

19.The pharmacy provider will stock and maintain ensagy medication supplies as
well as a “start up” supply for new/readmissiongwthe number and kind of
medication required by the Medical Director of e&atility. Additional items
will be provided at the direction of each facilgyMedical Director.

20.Provide a current Pennsylvania Pharmacist Licensalf staff Pharmacists and a
professional vita of all individuals who will bevialved with the pharmacy
service to both facilities.

21.Provide a copy of all licenses, permits, and ammgoauthorizing documents
issued by any governmental agency for the Pharrwapgovide the types of
services outlined. ( Include current CommonweaftRennsylvania and DEA
licenses).



22.Listing of all current and former (within the palstee years) long term care
facilities with whom the pharmacy has or had a mtevpharmacy services
contract. List shall include the facility namedagss, contact name with phone
number and the number of years of contract service.

23.Pharmacy will provide prospective pricing serviessequested such as Medicare
Part A residents.

24.Pharmacy will outline its education, inservice aoasulting pharmacist
programs including fees. Specify if IV trainingrtiBcation is available.

25.Pharmacy will provide detailed transition plan in the event that the contract is
awardedjncluding if the Phar macy will be ableto provide employeesi.e.:
Pharmacistsand or Pharmacy Techniciansto accommodate both facilities.

26.Pharmacy must detail its stock, inventory and neiplement processes.

27.Pharmacy must outline its continuous quality imgment process including
reporting of these efforts and participation integacility’s QA meetings. List all
QI efforts related to prescribing practices.

28.Duration of the pharmaceutical agreement will ilelaé for 36 months or longer.

29.Describe your process of tracking resident Medi&ae D plans and whether
you make recommendations to assist the residemisiking the best decision on
the selected plan.

30.Describe how your company will compliment/relatdtie Mission, Vision and
Values of Baptist Homes Society.

Please note that the following is expected of any successful vendor:
Liability and Insurance

The Pharmacy shall perform its services underagreement as an independent
Pharmacy Vendor. The provider shall accept fidpomsibility for payment of premiums
for Worker's Compensation and Social Security, af as all income tax deductions
required by law for its Employees who are perforgrservices specified by this
agreement.

HIPAA Regulations

Pharmacy to maintain as confidential, all Perséteslth Information (PHI) as defined
by the Health Insurance Portability and AccountgbAct of 1996 PL 104-19L, August
a locked/secure fashion. All Pharmacy procedunaei somply with the Health
Insurance Portability and Accountability Act of B9BL 104-19L, August 21, 1996, Stat
1936.

Licensing/Screening
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The Pharmacy represents that he/she is apprdgri@ensed, is in good standing in
his/her profession, and shall show the origindiisfher license to the Administrator and
Chief Financial Officer and submit a copy of theehse for filing purposes.

Pharmacy must agree to hold Baptist Homes Socaatyless of any and all claims,
actions, liabilities or costs directly or indiregcttaused by negligent acts or failures to act
by provider or its employees.

Pharmacy Vendor |nformation
Pharmacy must complete the following information:

Company Name:
Company Address:

Remittance Address:

Company telephone number:
Company fax number:
Emergency Telephone number (s):
Federal 1.D. #:

Contract Representative:
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