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OVERVIEW OF RECENT SURVEY AND
ENFORCEMENT ISSUES

Performance Audit of DOH Regulation and Oversight
of Nursing Facilities July 26, 2016

. Staffing
. Disposition of Complaints

. Inadequate Civil Money Penalties



OVERVIEW OF RECENT SURVEY AND

ENFORCEMENT ISSUES

DOH Civil Penalty Assessment Guidelinez 12/19/16:

- Factors to be considered when issuing civil penalties:
. Statutory provisions authorizing civil penalties under HCFA
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Audit Report (July 2016)
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possible quality of care and services for LTC residents in PA

- Any facility with a survey exit date on or after 1/1/2017 may be
subject, when warranted, to civil penalties calculated on a per
violation per day basis pursuant to 35 P.5§ 448.817
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OVERVIEW OF RECENT SURVEY AND
...

DOH Civil Penalty Assessment Guidelinez 12/19/16:
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guidance, the Division of Nursing Care Facilities will be
able to propose an alternative civil penalty with a special

committee formed by the Secretary.



OVERVIEW OF RECENT SURVEY AND
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Updated DOH Civil Penalty Assessment
Guideline z 3/30/18:

- Any facility with a survey exit date on or after 1/1/2017,
may be subjected, when warranted, to civil penalties
calculated on aper instance or per day basisor both ,
pursuant to 35 P.S§ 448.817.
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OVERVIEW OF RECENT SURVEY AND
...

Updated DOH Civil Penalty Assessment
Guideline 7 3/30/18'
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resident;
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. The threat or potential threat to resident health and safety;
. The number of residents at risk or affected by the noncompliance;
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Similar survey findings where sanctions were imposed; and
Repeat noncompliance in the same or similar regulatory categories.



OVERVIEW OF RECENT SURVEY AND
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DOH CIVIL PENALTIES IMPOSED*

Year Range of Civil Penalties | Total ! | T O1T O 1 4
for the year

2014 $1,50G $9,000 $62,000
2015 $1,500 $12,000 $170,050
2016 $1,000 $60,800 $412,200
2017 $1,500 $675,750 $2,019,750
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OVERVIEW OF RECENT SURVEY AND
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DOH website listing sanctions for nursing homes
updated on 4/12/18:

. List of 2017 DOH Civil Penalties Modified
. Range of civil penalties: $1,500%21, 250
. Total amount of civil penalties: $794,500

- Listof 2017 DOH civil penalties subject to further modification
after resolution of pending appeals

. List of 2018 DOH Civil Penalties to Date $1,500 imposed
during the time period of 1/1/18 thru 2/22/18
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'NEW LTC SURVEY PROCESS

New LTC Survey Process (Effective November 28, 2017)

- One unified survey process that will utilize strengths
from both the Traditional survey process and Quality
Indicator Survey (QIS) process

. Goal of being more effective and efficient
- Focus is residentcentered

- New survey process provides structure to ensure
consistency while allowing surveyors autonomy

- New survey process will be an automated process (i.e.,
computer software-based).
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NEW LTC SURVEY PROCESS

Three Parts to New LTC Survey Process:

- Initial Pool Process
. Sample Selection
- Investigation
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NEW LG SUIRVEY PROCESS

Survey Team Coordinatorz Offsite Preparation

- CASPER 3 report for pattern of repeat deficiencies
- Results of last standard survey

- Compilation since last standard survey

- Facility Reported Incidents (FRI)
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NEW LTC SURVEY PROCESS

Faclility Entrance

. Team Coordinator coordinates an Entrance Conference
. Entrance Conference Worksheet
. Matrix

. Initial brief visit to kitchen

. Surveyors go to assigned areas
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NEW LTC SURVEY PROCESS

. Entrance Conference Worksheet

ENTRANCE CONFERENCE WORKSHEET

I INFORMATION NEEDED FROM THE FACILITY IMMEDIATELY UPON ENTRANCE

Census number

Complete matrix for new admissions in the last 30 days who are still residing in the facility.

An alphabetical list of all residents (note any resident out of the facility).

1.
2.
3.
4.

A list of residents who smoke. designated smoking times, and locations.

ENTRANCE CONFERENCE

Conduct a brief Entrance Conference with the Administrator,

Tnformation regarding full time DON coverage (verbal confirmation is acceplable).

Information about the facility's emergency water source (verbal confirmation is acceptable).
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Signs announcing the surv

'y that are posted in high-visibility areas.

A copy of an updated facility floor plan, if changes have been made.

=

. Name of Resident Council President.
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Provide the facility with a copy of the CASPER 3.

INFORMATION NEEDED FROM FACILITY WITHIN ONE HOUR OF ENTRANCE

(8]

. Schedule of meal times, locations of dining rooms, copies of all current menus including therapeutic

menus that will be served for the duration of the survey and the policy for food brought in from
visitors.

Schedule of Medication Admunistration times.

. Number and location of med storage rooms and med carts.

. The actual working schedules for licensed and registered nursing stafY for the survey time period.

. List of key personnel. location, and phone numbers. Note contract staff (e.g., rehab services).
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a)

b)
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If the facility employs paid feeding assistants, provide the following information:

Whether the paid feeding assistant training was provided through a State-approved training
program by qualified professionals as defined by State law, with a minimum of 8 hours of training;
‘The names of stafT (including agency stafl) who have successfully completed training for paid
feeding assistants, and who are currently assisting selected residents with eating meals and/or
snacks;

A list of residents who are eligible for assistance and who are currently receiving assistance from
paid feeding assistants,

TION NEEDED FROM FACILITY WITHIN FOUR HOURS OF ENTRANCE

18. Complete matrix for all other residents. Ensure the TC confirms the matrix was completed accurately.

19. Admission packet.
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20. Di;

C A ). and Policy and P if applicabk

21. List of qualified staff providing ialysis or for peri | dialysis if
applicable.

22.

Policies and Procedures for transport to and from di:

is treatments, if applicable.

23. Does the facility have an onsite separately certified ESRD unit?
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24, Hospice Agreement, and Policies and Procedures for cach hospice used (name of facility designee(s)

who coordinate(s) services with hospice providers).

8/2017
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