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OVERVIEW OF RECENT SURVEY AND 
ENFORCEMENT ISSUES

·Performance Audit of DOH Regulation and Oversight 
of Nursing Facilities July 26, 2016

·Staffing

·Disposition of Complaints

· Inadequate Civil Money Penalties
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OVERVIEW OF RECENT SURVEY AND 
ENFORCEMENT ISSUES

·DOH Civil Penalty Assessment Guideline ɀ12/19/16:

·Factors to be considered when issuing civil penalties:
· Statutory provisions authorizing civil penalties under HCFA

· 2ÅÃÏÍÍÅÎÄÁÔÉÏÎÓ ÃÏÎÔÁÉÎÅÄ ÉÎ 0! !ÕÄÉÔÏÒ 'ÅÎÅÒÁÌȭÓ 0ÅÒÆÏÒÍÁÎÃÅ 
Audit Report (July 2016)

· $/(ȭÓ ÉÎÔÅÒÅÓÔ ÉÎ ÅÆÆÅÃÔÉÖÅ ÒÅÇÕÌÁÔÉÏÎ ÔÏ ÐÒÏÍÏÔÅ ÔÈÅ ÈÉÇÈÅÓÔ 
possible quality of care and services for LTC residents in PA

·Any facility with a survey exit date on or after 1/1/2017 may be 
subject, when warranted, to civil penalties calculated on a per 
violation per day basis pursuant to 35 P.S. § 448.817
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OVERVIEW OF RECENT SURVEY AND 
9bChw/9a9b¢ L{{¦9{ /hbΩ¢Φ

·DOH Civil Penalty Assessment Guideline ɀ12/19/16:

·'ÕÉÄÁÎÃÅ ÆÒÏÍ ÔÈÅ 3ÅÃÒÅÔÁÒÙ ÏÆ (ÅÁÌÔÈ ÐÒÅÓÅÒÖÅÓ $/(ȭÓ 
ȰÄÉÓÃÒÅÔÉÏÎ ÔÏ ÔÁËÅ ÉÎÔÏ ÃÏÎÓÉÄÅÒÁÔÉÏÎ ÏÔÈÅÒ ÍÉÔÉÇÁÔÉÎÇ ÏÒ 
ÁÇÇÒÁÖÁÔÉÎÇ ÃÉÒÃÕÍÓÔÁÎÃÅÓȢȱ  )Æ ÍÉÔÉÇÁÔÉÎÇ ÏÒ ÁÇÇÒÁÖÁÔÉÎÇ 
ÃÉÒÃÕÍÓÔÁÎÃÅÓ ×ÁÒÒÁÎÔ ÄÅÖÉÁÔÉÎÇ ÆÒÏÍ ÔÈÅ 3ÅÃÒÅÔÁÒÙȭÓ 
guidance, the Division of Nursing Care Facilities will be 
able to propose an alternative civil penalty with a special 
committee formed by the Secretary.
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OVERVIEW OF RECENT SURVEY AND 
9bChw/9a9b¢ L{{¦9{ /hbΩ¢Φ

·Updated DOH Civil Penalty Assessment 

Guideline ɀ3/30/18:

·Any facility with a survey exit date on or after 1/1/2017, 
may be subjected, when warranted, to civil penalties 
calculated on a per instance or per day basis, or both , 
pursuant to 35 P.S. § 448.817. 
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OVERVIEW OF RECENT SURVEY AND 
9bChw/9a9b¢ L{{¦9{ /hbΩ¢Φ
·Updated DOH Civil Penalty Assessment 

Guideline ɀ3/30/18:
·When determining whether civil penalties are warranted, DOH will 
ÃÏÎÓÉÄÅÒ ÔÈÅ ÆÁÃÉÌÉÔÙȭÓ ÃÏÍÐÌÉÁÎÃÅ ÈÉÓÔÏÒÙȟ ÉÎÃÌÕÄÉÎÇ ÂÕÔ ÎÏÔ ÌÉÍÉÔÅÄ 
to the following:
· 7ÈÅÔÈÅÒ ÔÈÅ ÆÁÃÉÌÉÔÙȭÓ ÖÉÏÌÁÔÉÏÎÓ ÒÅÓÕÌÔÅÄ ÉÎ ÈÁÒÍ ÏÒ ÄÅÁÔÈ ÔÏ Á 

resident;
· 4ÈÅ ÆÁÃÉÌÉÔÙȭÓ ÍÏÓÔ ÃÕÒÒÅÎÔ ÄÅÆÉÃÉÅÎÃÙ ÒÅÐÏÒÔȠ
· The threat or potential threat to resident health and safety;
· The number of residents at risk or affected by the noncompliance; 
· 4ÈÅ ÆÁÃÉÌÉÔÙȭÓ ÐÌÁÎ ÏÆ ÃÏÒÒÅÃÔÉÏÎȠ
· Similar survey findings where sanctions were imposed; and 
· Repeat noncompliance in the same or similar regulatory categories.
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OVERVIEW OF RECENT SURVEY AND 
9bChw/9a9b¢ L{{¦9{ /hbΩ¢Φ

DOH CIVIL PENALTIES IMPOSED*

ɛ#ÈÁÒÔ ÂÁÓÅÄ ÏÎ ÓÁÎÃÔÉÏÎÓ ÄÉÓÃÌÏÓÅÄ ÏÎ $/(ȭÓ ×ÅÂÓÉÔÅ ÁÓ ÏÆ ήȾΫΫȾΫβȢ
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Year Range of Civil Penalties Total !ÍÏÕÎÔ ÏÆ #0ȭÓ 
for the year

2014 $1,500 - $9,000 $62,000

2015 $1,500 - $12,000 $170,050

2016 $1,000 - $60,800 $412,200

2017 $1,500 - $675,750 $2,019,750



OVERVIEW OF RECENT SURVEY AND 
9bChw/9a9b¢ L{{¦9{ /hbΩ¢Φ

·DOH website listing sanctions for nursing homes 
updated on 4/12/18:

·List of 2017 DOH Civil Penalties Modified
· Range of civil penalties:  $1,500 - $21, 250

· Total amount of civil penalties:  $794,500

· List of 2017 DOH civil penalties subject to further modification 
after resolution of pending appeals

·List of 2018 DOH Civil Penalties to Date - $1,500 imposed 
during the time period of 1/1/18 thru 2/22/18
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NEW LTC SURVEY PROCESS

·New LTC Survey Process (Effective November 28, 2017)

·One unified survey process that will utilize strengths 
from both the Traditional survey process and Quality 
Indicator Survey (QIS) process

·Goal of being more effective and efficient

·Focus is resident-centered

·New survey process provides structure to ensure 
consistency while allowing surveyors autonomy

·New survey process will be an automated process (i.e., 
computer software-based).
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NEW LTC SURVEY PROCESS

·Three Parts to New LTC Survey Process:

·Initial Pool Process

·Sample Selection

·Investigation
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NEW LTC SURVEY PROCESS

·Survey Team Coordinator ɀOffsite Preparation

·CASPER 3 report for pattern of repeat deficiencies

·Results of last standard survey

·Compilation since last standard survey

·Facility Reported Incidents (FRI)
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NEW LTC SURVEY PROCESS

·Facility Entrance

·Team Coordinator coordinates an Entrance Conference

·Entrance Conference Worksheet

·Matrix

·Initial brief visit to kitchen

·Surveyors go to assigned areas
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NEW LTC SURVEY PROCESS

·Entrance Conference Worksheet
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