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Lancaster Pollard ïA Healthcare Finance Firm

Lancaster Pollard Provides Full Lifecycle Corporate Finance Solutions 

Investment Banking Mortgage Banking Balance Sheet Private Equity

Lancaster Pollard & Co.

ÁPublic or Private 

Security Offerings

ÁM&A Consulting

ÁFinancial Derivatives

ÁRemarketing

ÁFinancial Consulting

Lancaster Pollard 

Mortgage Company

ÁFHA-Insured Mortgage 

Loans

ÁUSDA-Guaranteed 

Mortgage Loans

ÁGNMA Issuer/Servicing

ÁFannie Mae Seniors & 

Affordable Housing

ÁMortgage Loan 

Servicing

Lancaster Pollard Finance 

Company (ñFinCoò)

ÁDirect Balance Sheet 

Lending & Investing

ÁBridge Loan Funding

ÁTerm Debt for 

Acquisitions, 

Renovations & 

Turnaround Financing

ÁMezzanine Debt

ProperoÊ Seniors 

Housing Equity Fund

ÁPartnership with 

Best-in-Class 

Operators

ÁNew Development 

and Acquisitions

Á100% Equity 

Investment

ÁTriple Net Lease with 

Pre-Negotiated 

Purchase Options
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5 STAR ïWHY?
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How the Five-Star system is used

ÅObjective measure of Operator and facility quality:
ÅCan be used by consumers, lenders, providers and management to recognize performance 

issues and advantages

ÅReputational affects on marketing and occupancy:
ÅOne of the single-most used measures by consumers when choosing a nursing facility

ÅPoor ratings typically lead into lower occupancy and vise-versa

ÅPoor ratings and reputational issues can make operations suffer

ÅReliance by capital & financing partners:
ÅContinued focus on the 5-Star system has caused capital & financing institutions to rely more 

heavily on ratings when determining credit eligibility

ÅPoor ratings could create difficulty in obtaining financing for capital improvements and other 
needs

ÅPoor ratings could lead to higher interest rates, which will affect the overall cash flow of a facility

ÅPotential for claims/issues/cash flow problems:
ÅAll three measures can be viewed and used as indicators of the quality of care at a facility

ÅImproving scores can signal improving operations

ÅDeclining scores can be a potential red-flag for operational inefficiencies and potential for losses 
and claims 
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NURSING HOME COMPARE
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Medicare.gov Database
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CMS Five Star Rating System
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Breakdown of the three parts:

ÅHealth Inspection Rating - based on the three (3) most
current survey cycles. 

ÅEach cycle contains 1 Standard survey and 12 months of complaint surveys. The cycles are 
weighted from cycle 1 to cycle 3 with the most current surveys being in cycle 1.

ÅStaffing Rating - based on 2 sub-measures:

ÅDirect care RN hours per resident day and total direct care staffing hours per resident day

ÅCase-mix adjusted for different levels of acuity across nursing homes

ÅQuality Measureôs (QMôs) Rating - based on 16 of the 24
QMôs reported on the CMS Nursing Home Compare
website.



HEALTH INSPECTIONS
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HEALTH INSPECTION SCORING
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Health Inspection Domain ïCitation Point System
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Health Inspection Domain ïWeighted over 3 years

Health Inspection Star Rating

Health Inspection Years/Cycles Survey Complaints Revis i ts For Manual Calc Total  Score Weight Weighted score

8/19/2015 96 3 1 ss+ss = xxx (1/2) 96 50.00% 48

9/11/2014 200 8 0 ss+ss = xxx (1/3) 200 33.33% 67

8/14/2013 164 9 0 ss+ss = xxx (1/6) 164 16.67% 27

141.992
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Star Cut Points for Health Inspection Scores

Faci l i ty Rating 1 Star cutpoint 2 Star cutpoint 3 Star cutpoint 4 Star cutpoint 5 Star

141.992 148 148 77.333 45.333 16.667



Health Inspection Domain ïState Cut Points

Upper Lower Upper Lower Upper Lower

Alabama 226 >46.667 <46.667 >32.000 <32.000 >21.333 <21.333 >13.333 <13.333

Alaska 18 >193.167 <193.167 >104.000 <104.000 >58.000 <58.000 >33.333 <33.333

Arizona 144 >65.333 <65.333 >40.000 <40.000 >24.000 <24.000 >10.667 <10.667

Arkansas 227 >111.000 <111.000 >54.833 <54.833 >34.333 <34.333 >18.667 <18.667

California 1,199 >100.667 <100.667 >66.000 <66.000 >44.667 <44.667 >24.667 <24.667

Colorado 216 >88.000 <88.000 >56.667 <56.667 >39.333 <39.333 >22.000 <22.000

Connecticut 227 >70.667 <70.667 >46.000 <46.000 >34.000 <34.000 >18.000 <18.000

D. C. 19 >185.000 <185.000 >74.000 <74.000 >50.667 <50.667 >32.000 <32.000

Delaware 45 >92.667 <92.667 >78.000 <78.000 >54.667 <54.667 >23.333 <23.333

Florida 685 >55.333 <55.333 >34.000 <34.000 >22.667 <22.667 >10.667 <10.667

Georgia 355 >33.667 <33.667 >17.333 <17.333 >10.000 <10.000 >4.000 <4.000

4 stars

5 stars

State

Health Inspection Score

Number 

of 

facilities

1 star

2 stars 3 stars
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STAFFING
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Staffing Domain

14



Staffing Domain ïAdjusted Hours per Resident Day
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QUALITY MEASURES
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