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Meet Gertie



Goals of this Presentation

uReview the Good, the Bad and the Ugly of

our current nursing home environment

u Discuss trends & likely scenarios for the future

u Discuss new opportunities worthy of consideration:

u Programs

u Technology Advances

u Reimbursement 



Realities of The Senior Population

uGrowing in numbers

uRising rates of chronic diseases

uLonger life expectancies due to:

uPublic Health 

uMedical Technology

uPharmaceuticals

uLife style changes

uHigher number of single/divorced/no children

u Increase in percent living alone

u Impact of social realities on medical needs



Realities Facing The LTC Industry

uReimbursement

uStaffing shortages

uRegulations

uPhysical plant challenges

uCompetition

uLitigation



Reimbursement Challenges

uPatientðDriven Payment Model (PDPM)

uCMS extended key work arounds for states that tie their 

Medicaid rates to the Medicare rate

uPatient mix changing

uMedicaid Managed Care Providers 

uMedicare Managed Care Providers

uImpact of hospitalõs òSNF Preferred Provider Networksó

uReduced LOS

uThree day hospital stay requirement for Medicare

uSecuring sufficient payment for òspecial needsó patients



Staffing Challenges

uStaffing shortages: #1 challenge for most facilities

uDirect impact on:

uQuality

uCost

uMoral

uSurveys

uSTAR Rating

uTurnover rates problematic at all levels including key 

leadership roles (NHA, DON, Charge Nurses, Nurses, LPNs)

uMedical Director and primary care physician issues



Challenges of Regulations

uSNF survey process is broken

u In 2005 LeadingAge sponsored a national study of the 

SNF survey process. They concluded it was:                              

òBroken and Unfixableó

u In November of 2018, The TRECS Institute hosted a Summit 

at the Wharton School to identify the òNo Brainers in Long 

Term Care.ó The current SNF survey process was identified 

as the #4 òNo Braineró

uFocus is off base

uFines are not in keeping with the offense

uIt has lost the òimprovement elementó and 

become far to dictatorial



Physical Plant Challenges

uExcessive lease payments from sale to REITs

uAge of building

uNumber of beds

uSpace limitations/existing layout

uRenovation costs

uMaintenance costs

uEnergy cost

uCompetitive positioning



Competitive Challengesé
Everybody wants Gertie!

uCompetition continues to grow

uHome and community based programs

uIncreasing support from technology

uAssisted living

uCCRCs/Life Care

uLIFE/PACE Programs

uHome care/home maker services

Underlaying contributing challengeé 



Seniors donõt want to go

to a nursing home!

News Alerté.
The press continues to highlight only the negative situations that happen 

across the industry and ignore the good and compassionate care thatõs 

given to thousands of residents every day!  Our industry needs to change 

this situation! 



Challenges of Litigation

u Insurance is a major operational cost

uAdds thousands of dollars of cost per bed

uLaw firms that specialize in SNF cases ðand they are good

uCases and awards not necessarily decided on legal facts 

but often emotions play a major part

uContributing to litigation risk is the one sided ongoing 

negative press our industry receives 



Where is this all going?

uThe Good:

uRecognition that our health care system needs to change

uOpportunities to explore òShared Savingsó opportunities 

uOpportunities to òGo outside your gateó

uAdvances in technology can open many doors

uEver growing senior population and the demand created



Where is this all going?

uThe Bad:

uDealing with day to day realitiesé

u Staffing challenges

u Reimbursement

u Inspections +++++ 

uFinding time to be evaluate other opportunities

uFinding dollars to implement new opportunities

uDealing with the publics negative perceptions of nursing facilities



Where is this all going?

uThe Ugly:

uThe negative impact generated by a few òbad applesó

uNursing facility closures and bankruptcies ðwill continue

uA new bread of operators whose òhearts arenõt in the right placeó

uContinued concerns over survey process

uContinuing concerns over litigation 



What is a Nursing Facility to do?



Be creativeé.  

Identify new programs, services and technologies that 
improve care and generate added revenue



Look Beyond Traditional Responses

More Good Newsé

There has never been a better time in health care 

to be creative, develop new opportunities and in 

doing so, improve care for seniors and improve 

your organizationõs financial position!




