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Meet Gertie
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Goals of this Presentation

u Review the Good, the Bad and the Ugly of
our current nursing home environment

u Discuss trends & likely scenarios for the future

u Discuss new opportunities worthy of consideration:
u Programs
u Technology Advances
u  Reimbursement
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Realities of The Senior Population

Growing in numbers
Rising rates of chronic diseases

Longer life expectancies due to:
u Public Health

u Medical Technology

u Pharmaceuticals

u Life style changes

Higher number of single/divorced/no children
ncrease Iin percent living alone
mpact of social realities on medical needs
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Realities Facing The LTC Industry

Reimbursement

Staffing shortages
Regulations

Physical plant challenges
Competition

Litigation




Reimbursement Challenges

u Patient dDriven Payment Model (PDPM)

u CMS extended key work arounds for states that tie their
Medicaid rates to the Medicare rate

u Patient mix changing

u Medicaid Managed Care Providers

u Medicare Managed Care Providers

ul mpact of hospital 6s OSNF Prefe
u Reduced LOS

u Three day hospital stay requirement for Medicare
uSecuring sufficlient payment f or



Staffing Challenges

u Staffing shortages: #1 challenge for most facilities
u Direct impact on:

u Quality

u Cost

u Moral

u Surveys

u STAR Rating

u Turnover rates problematic at all levels including key
leadership roles (NHA, DON, Charge Nurses, Nurses, LPNSs)

u Medical Director and primary care physician issues




u

Challenges of Regulations

SNF survey process is broken

u In 2005 LeadingAge sponsored a national study of the
SNF survey process. They concluded it was:
oBroken and Unfixabl eo

u In November of 2018, The TRECS Institute hosted a Summit
at the Wharton School to i1 dentify

Term Care. o0 The current SNF survey

as the #4 oONo Brainerod
—ocus Is off base
~ines are not in keeping with the offense

t has | ost the oI mprovement
necome far to dictatorial




Physical Plant Challenges

u Excessive lease payments from sale to REITs

u Age of building
u Number of beds
u Space limitations/existing layout
u Renovation costs
u Maintenance costs
u Energy cost
u Competitive positioning



Competitive Chall e
Everybody wants Gertie!

u Competition continues to grow
u Home and community based programs
u Increasing support from technology
u Assisted living
u CCRCs/Life Care
u LIFE/PACE Programs
u Home care/home maker services

Underl aying contri buting chall eng



Senit ors donot W a
to a nursing home!
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News Al ert e.

The press continues to highlight only the negative situations that happen
across the i ndustry and 1 ghore the goo

given to thousands of residents every day! Our industry needs to change
this situation!



Challenges of Litigation

u Insurance is a major operational cost
u Adds thousands of dollars of cost per bed
u Law firms that specialize in SNF cases 0 and they are good

u Cases and awards not necessarily decided on legal facts
but often emotions play a major part

u Contributing to litigation risk is the one sided ongoing
negative press our industry receives



Where is this all going?

u The Good:
u Recognition that our health care system needs to change

uOpportuniti es to explore oShare

uOpportuniti es to 0Go outside yo

u Advances in technology can open many doors

u Ever growing senior population and the demand created



Where is this all going?

u The Bad:

uDeal i ng with day to day realitiese
u Staffing challenges
u Reimbursement
u Inspections +++++

u Finding time to be evaluate other opportunities
u Finding dollars to implement new opportunities

u Dealing with the publics negative perceptions of nursing facilities



Where is this all going?

u The Ugly:
uThe negative | mpact generated by a

u Nursing facility closures and bankruptcies o will continue
uA new bread of operators whose o0hea

u Continued concerns over survey process

u Continuing concerns over litigation



What is a Nursing Facility to do?







Look Beyond Traditional Responses

More Good NewséEé

There has never been a better time in health care
to be creative, develop new opportunities and in
doing so, improve care for seniors and improve
your organizationdos f |
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